Agenda item 3

EU INCLUSION STRATEGIES GROUP

Friday and Saturday 4-5 May 2012

	FOLLOW-UP ON PRIORITIES AND THE WAY WE WORK TOGETHER


This session is dedicated to an initial discussion to identify, together, the best ways of organising our work for the upcoming period. This initial discussion, will also be a first chance to test some of the proposals of the draft EAPN Communication Strategy which is being finalized by the EXCO Task Force. Jonás Candalija, (EAPN ES) will represent the TF in the discussions. After an initial introduction in plenary, the discussion will take place in parallel working groups, followed by another plenary debate. The outcome will be guidance for the Steering Group in planning the work of the EUISG, in the context of EAPN's Communication Strategy.

Methodology: Each of the three groups needs to address both questions below. You will have one hour and a half for this exchange, so it is recommended that you allocate roughly 45 minutes for each topic. Please appoint someone to guide the discussion, and someone who can provide a summary of the discussions in the plenary. At least one person from the Secretariat team will provide support for the discussion.
TWO MAIN QUESTIONS TO BE ADDRESSED:

1) Improving working and communicating between meetings
This item will look at how to ensure effective internal information exchanges and progressing the work between the three annual meetings of the EUISG. This refers to:
· carrying forward work on agreed priorities between Secretariat and members, and feedback or inputs from members;
· sharing and exchanges between members themselves. 
Suggested tools: email (use of the Reply All function), EAPN website and Members’ Room, EAPN Flash, Policy brief, Skype, blog/forum, online / document questionnaires, using Google documents or Dropbox, other. 
In your discussions, please also look at procedure - deadlines given to members for giving feedback (currently: 2 weeks on main documents,), how to better develop drafts for position papers and other documents, who to draft texts, how members give input and take more ownership and how we can be better equipped for quick responses. 
2) Involving your network /  organisations in input and follow-up action

In agreement with the Terms of Reference of the EUISG, members are asked to discuss what role for members and substitutes, so that every network is effectively represented at each meeting. Group members/substitutes are not just attending on their personal behalf, or on behalf of their organisation, but on behalf of their network, and have a double function: 
· representation (bringing information from the national level to the Group) and

· follow-up: dissemination and action (sharing the results and implementing decisions at the national level, together with their networks). 

Suggested tools: establishing national reference groups that the EUISG representative will work with on a regular basis, getting information and establishing an effective information/communication flow with your network, giving feedback and developing national strategies and action (face to face or through e-tools); involvement, at national level, of activists and people with direct experience of poverty¸ dissemination and work with media. 
After the coffee break, we will meet together in the plenary and listen to the feedback of the three groups (maximum 30 minutes – 10 minutes each). Based on this, and with support from Jonás Candalija (EAPN Spain, representing the Communication Task Force), we will try to identify together the best solutions to the issues above, and reach an agreement on concrete proposals for follow-up and implementation of decisions made in the groups. The proposals from this session will be fed into EXCO Task Force’s work on finalizing a Work Programme for the EAPN's Communication Strategy.
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