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EU INCLUSION STRATEGIES GROUP
Final Agenda
Friday and Saturday 16 and 17 November: 9-5.00
Berlin, Germany

	Friday 16 November: Europe 2020 – Reviewing our work on Europe 2020 and planning our future strategy, work programme and action plan for 2013
Chair/Facilitator: Paul Ginnell

	9.00 – 10.00
	Introduction

· Welcome by Chair

· Agreeing Agenda and Minutes (10’)

· Introduction to session with German Social Ministry on Europe 2020 by EAPN Germany: Alexander Kraake (10’)
· Intervention of Holger Winkler: German Social Ministry (10’)
· Questions and Debate (30’)
Documents

· 1a – Agenda
· 1b - Minutes of last meeting
· 1c - Membership engagement in EUIS


	10.00 – 11.00

	Assessing our current approach/progress on Europe 2020
The aim of this session will be to assess together our approach/progress on Europe 2020 (NRPs/NSRs/ Recommendations/policy conference).
· Introduction – Update on latest EU developments, future milestones and EAPN Action (10’) 
· Questions (10’)

· What impact/progress at the national level? 3 small group exchange: (40 minutes)
1. What national engagement did you have in NRP and NSR + Recommendations? 
2. How did you use the input? What impact and follow up?
3. What could you have done better? (continued in plenary after coffee break)
Documents
· 2a - EAPN 2012 NRP Report – version française
· 2b - Alternative country-specific Recommendations – version française
· 2c - Final conference report 
· 2d - Powerpoint presentation update on EU developments 
· 2e – Social Protection Performance Monitor


	11.00 – 11.30
	Coffee break

	11.30 – 12.00
	· Feedback and Discussion in plenary (30’)

	12.00 - 1.00
	Developing pro-active approaches at national level:  Alternative/Shadow NRPs and NSRs/Recommendations

We will exchange of benefits/challenges of more pro-active approaches: preparing alternative reports/inputs/recommendations.

· Short presentations by members on pro-active approaches (shadow reports/inputs etc): Paul /EAPN IE; Per /EAPN DK; Elke /EAPN BE; Jeanne/EAPN FR; Carola/EAPN DE: How they did it? Benefits and obstacles? What impact? (30’)
· Using the Country-Specific Recommendations (tbc) (5’)
· Questions/ discussion (25 minutes)

	1.00 - 2.00
	Lunch

	 2.00 – 3.30

	EU follow up: Social Investment Package and Annual Convention
This session will discuss EAPN’s messages on the proposed Social Investment Package and messages to the Annual Convention
· Introduction presenting EAPN’s initial messages (5’)

· Buzz groups on content (25’)
· Plenary feedback and debate (30’)

· Decision on follow up (30’)
Documents

· 3a - Annual Convention draft programme
· 3b - EAPN letter to Ministers – June European Council


	3.30 - 4.00
	Coffee Break

	4.00 - 5.00
	Agreeing our Work Programme for 2013 and LT Advocacy Strategy
In this session we will agree our short-term work programme for 2013 and have an initial discussion on long-term approach.
· Agree WP priorities for 2013 on Europe 2020 (40’)

· Initial discussion on LT Advocacy Strategy (15’)
· Reminder of next day programme/Open Space (5’)
Documents
· 4a - Background Document to Work Programme 2013 and longer-term strategy 


	Saturday 17th November
Chair/Facilitator: Sonja Leemkuil

	9.00 – 10.30

	Open Space Exchange on our realities

In this session we’ll provide an open space exchange on members’ pressing priorities and realities.

· Brief review of yesterday and introduction today’s agenda (15’)
· Open Space small group exchange – What’s on top? (45’) 
· Feedback and Discussion in plenary (30’)

	10.30 – 11.00
	Coffee break

	11.00 - 1.00
	Sub-Groups: Parallel sub-group meetings on:
We will start our sub-groups including agreeing the scope: confirming objectives, ways of working and initial action plan.
· Parallel Sub-group sessions (90’)
1. Active Inclusion

2. Employment

3. Structural Funds
· Feedback Session in plenary (30’)
Documents
· 5a - Terms of reference of sub-groups
· 5b - Preference list (081112)
· 5c - Individual sub-group agendas and background documents – Active Inclusion – Structural Funds - Employment


	1.00 – 2.00
	Lunch

	2.00 - 3.00
	Other EU policy developments
In plenary
· Policy Update presentation – Key EU developments: European Platform Against Poverty, Cohesion and EU funds, and implications for national level. (30’)
· Discussion and Next Steps in plenary. (30’)
Documents

· 6a - EAPN Policy Briefing (Nov 2012)
· 6b - Powerpoint presentation


	3.00 - 3.30
	Coffee break

	3.30 – 5.00
	Task Forces – past and future
In this session we will feedback on current Task Forces, get input and have initial discussion of future proposals for Task Forces
In plenary

Current TF

· Feedback on current Task Forces followed by question/input from EUIS members (45’: 3 x 15’)
· Child Poverty Task Force – input on 1st draft 
· Troika – input on draft
· Structural Funds – follow up on tool kit 

New TFs
· Presentation of proposals on 2013 Task Forces (15’)

· Discussion and initial feedback on priorities. (15’)

· Next Meetings (planning for 2013) (10’)
· Evaluation (5’)

Documents

· 7a – Draft Child Poverty Explainer
· 7b – Finished Toolkit on Structural Funds
· 7c - Proposals of 2012 Task Forces (Feb 2012)
· 7d - Compilation of Task Force proposals 2013 (081112)
· 7e - Background document on TF proposals 2013
· 7f – Evaluation form


	5.00
	End of meeting








